TROOP LEADERSHIP TRAINING SPRING 2022

9:00 - Introduction / Ice breaker game - Toby

9:05 - WHAT WILL OUR SUCCESSFUL TROOP LOOK LIKE - ROY
Adult’s view
Boys running the troop
Events well planned
Events well executed
Follow BSA guidelines closely

Boy’s view

Doing things that are fun

Doing things that are challenging
Gaining skills that will help now and later
Being recognized for effort

9:15 - SERVANT LEADERSHIP - ROY

DISPLAY GOOD ETHICS AND VALUES

HELP OTHERS TO SUCCEED INDIVIDUALLY - INCLUSION

MAKE A GROUP A TEAM

PROVIDES CONFLICT RESOLUTION, HANDLES INAPPROPRIATE BEHAVIOR —
SCOUT LAW
NOT PERSONAL, IF PRACTICAL LET GROUP RESOLVE IT, USE LISTENING SKILLS
PROVIDE CORRECTION IN PRIVATE
AVOID, COMPROMISE, PROBLEM SOLVING
CHAIN OF COMMAND
- ON A HIKE, SOME SCOUTS ARE TRAILING BEHIND
- SOMEONE DOESN’T LIKE THE MENU
- ON A BACKPACKING CAMPOUT SOMEONE WON’T CARRY THEIR FAIR SHARE OF GEAR
- MAKING NOISE DURING MEETING

HELPS WITH BASICS

PROVIDES A CLEAR PLAN OF ACTION AND VISION

ATTENDS IN ORDER TO LEAD

10:15 - Break for game - Toby

10:30 - FIRST CLASS EMPHASIS
A YEAR-ROUND PROGRAM PRESENTING THROUGH EDGE THE SKILLS - ALIA
NEEDED TO MOVE FROM SCOUT TO FIRST CLASS, PREFERABLY TWICE
MEETINGS AND CAMPING.

10:45 -PLC
WHO IS THE PLC? — ROY



SPL - Tommy King

ASPL (Campouts) - Everett Norris

ASPL (Meeting) - Kane Richards

SCRIBE - Sean Folmar

Buffalo PL - Tanish Manoharan

Panther PL - Bryce Richards

Bear PL - Blevins Westmoreland

TROOP GUIDE — APPOINTED BY SPL/SM — EDGE + Troop Instructor - Wells Westmoreland

OTHER POSITIONS

Buffalo Apl - Wells Westmoreland

Panther APL - Atharva Banchhod / Brendan Centanni
Bear APL - Austin Ellis

QM1 - Tyler Marxhausen

QM2 - Sean Folmar

Webmaster Yusuf Khaled

OA Rep - Everett Norris

Chaplain - Erik Centanni

Who can come to PLC Meetings-> EVERYONE
PATROL LEADERS ADDITIONAL REQUIREMENTS

PROGRAM PATROL — HOIST FLAGS AND RUN FLAG CEREMONIES
SERVICE PATROL — SPECIAL SETUP OR TAKE DOWN

TROOP 179 QUALITY PATROL AWARD
OWL PATROL WILL PERFORM SERVICE DUTIES AND COOK ON ONE CAMPOUT
1. HAVE PATROL NAME, FLAG, YELL (USE PATROL YELL AT ACTIVITIES
SELECT AN ASSISTANT PATROL LEADER AND PATROL SCRIBE
HOLD ONE PATROL MEETINGS A MONTH, REVIEW MEMBER’S RANK ADVANCEMENT
SCRIBE WILL TAKE MINUTES
TAKE PART IN AN OUTDOOR EVENT AS A PATROL 75%
REPRESENTED AT ALL PLC'S
OVER 50% ATTENDANCE ON CAMPOUTS
75% OF CAMPOUTS — PRESENT CLEAN/PROPER SITE
75% OF CAMPOUTS — DISPLAY DUTY ROSTER
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NATIONAL HONOR PATROL

1. HAVE PATROL NAME, FLAG, YELL, MARK PATROL EQUIPMENT

2. HOLD TWO PATROL MEETINGS A MONTH

3. TAKE PART IN AN OUTDOOR EVENT AS A PATROL

4. COMPLETE TWO GOOD TURNS / SERVICE PROJECTS APPROVED BY PLC
5. HELP TWO PATROL MEMBERS ADVANCE ONE RANK.

6. WEAR FULL UNIFORM AT TROOP ACTIVITIES 75%

7. REPRESENTED AT 3 PLC's



8. HAVE 8 MEMBERS IN PATROL OR EXPERIENCE AN INCREASE IN MEMBERSHIP

WHAT DOES THE PLC DO?
PLAN AND RUN THE TROOP PROGRAM — THE PLC CYCLE Austin
WITHIN TWO DAYS AFTER THE PLC THE MINUTES OF MEETING ARE PUBLISHED — SCRIBE
BY SATURDAY, ANY COMMENTS OR SUGGESTIONS ARE RETURNED TO THE SPL
BY SUNDAY 1 WEEK BEFORE THE PLC THE AGENDA IS PUBLISHED
BY TUESDAY, ANY COMMENTS OR SUGGESTIONS ARE RETURNED TO THE SPL
CONTRIBUTING IDEAS IS A REQUIREMENT — Roy
Other ways to participate in PLC->Ideas, Suggestions,
and thoughts through you, PL and SPL BEFORE the meeting.
SM AND ASM ARE COACHES AND INFORMATION SOURCES — Roy
TROOP RESOURCES — SONGS, SKITS, CAMPING, OTHER - TOBY
START STOP CONTINUE Roy

12:00 — Lunch

12:30 - COMMUNICATIONS SKILLS — Roy
EMAIL
WEB SITE - TOBY

12:40 - CALENDAR — Toby / Roy

12:45 - ADDITIONAL TRAINING — POSITION SPECIFIC
YLT, NYLT, NAYLE - Toby
QUARTERMASTER — MATT NORRIS
CHAPLIN - TOBY
HISTORIAN — TOBY ASSIGN

1:00 - Service Project - Clean windows and doors of portables. Pull stickers off floor in church

2:00 - Closing

6, 8,9,21-36,41,43,46,82,83,84



